= EQUIFORCE

Request for Quotes (RFQ)
Strategic Planning Facilitation & Plan Development

Issue Date: January 21, 2026
Submission Deadline: February 2, 2026

1. Introduction

Equiforce (formerly Women in Resource Development Corporation, WRDC) is seeking quotes from
qualified consultants to support the development of a three-year strategic plan. This engagement will
include facilitated planning sessions with the Board of Directors and staff, followed by the development

of a concise, actionable, and public-facing strategic plan.

2. Scope of Work

The selected consultant will be responsible for the following three components:
1. Board Strategic Planning Session

o Facilitate an in-person strategic planning session in St. John’s, NL, with the Board of Directors on
February 27, 2026.

e The session will focus on identifying key themes, priorities, and the organization’s overarching
strategic direction.

o Deliverable: A summary report capturing key discussion themes, strategic goals, and high-level

direction.

e The Board will have the opportunity to review the summary report and confirm that the findings
accurately reflect and align with the discussion and direction established during the session.

2. Staff Operational Planning Session

¢ Facilitate a session with staff to operationalize and further develop the strategic direction
established by the Board.

e This session may be virtual or hybrid; timing to be confirmed in consultation with selected

provider.

e Focus onidentifying operational priorities, activities, and considerations to inform the strategic

plan.
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Deliverable: A brief summary or synthesis capturing key inputs, operational considerations, and
themes arising from the staff session.

3. Strategic Plan Development

Using insights from both sessions, develop a three-year strategic plan for the organization.

The plan should be clear, practical, and actionable, with defined priorities and measurable
outcomes.

The engagement will include at least one round of review and revision with the organization.

Deliverable: A concise, well-structured, and professionally designed strategic plan, suitable for
public sharing, provided in PDF format.

3. Quote Requirements

Interested consultants should submit a quote that includes:

Company / Consultant Information: Background, experience, and relevant qualifications.

Proposed Approach: High-level overview of facilitation approach, planning methodology, and key
deliverables.

Relevant Experience: Experience supporting strategic planning for non-profits, boards, or similar
organizations.

Timeline: Proposed timeline aligned with the outlined scope.

Pricing & Fees: Total cost and fee structure for the full engagement.

4. Evaluation Criteria

Quotes will be evaluated based on:

Relevant experience and expertise
Proposed approach and understanding of the scope
Cost-effectiveness

Fit with organizational needs and context
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5. Submission Instructions

e Quotes must be submitted via email to opportunities@equiforce.ca by 4:30 PM NST on February
2,2026.
e Submissions should be concise and limited to a maximum of five (5) pages, excluding résumés or

appendices.

e Equiforce intends to move quickly on this engagement. Respondents are asked to confirm their
availability to deliver the scope within brief timelines as part of their submission.

e Questions regarding this RFQ may be directed to the same contact no later than 48 hours before
the submission deadline.

e Equiforce will not be responding to inquiries regarding budget, as this RFQ is intended to
solicit proposed approaches and pricing from respondents.

e Equiforce reserves the right to reject any or all quotes, to negotiate with the selected consultant,
and to cancel this RFQ at any time.
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